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3.1

BACKGROUND

In December 2019, China reported cases of a viral pneumonia caused by a previously unknown
pathogen that emerged in Wuhan, a city of 11 million people in central China. The pathogen was
identified as a novel (new) coronavirus (recently named Severe acute respiratory syndrome
coronavirus 2 (SARS-CoV-2)), which is closely related genetically to the virus that caused the
2003 outbreak of Severe Acute Respiratory Syndrome (SARS). SARS-CoV-2 causes the iliness
now known as Coronavirus disease 2019 (COVID-19). Currently, there is no specific treatment

(no vaccine and no antiviral) against the new virus.

On 30 January 2020, WHO announced that the COVID-19 outbreak was a Public Health
Emergency of International Concern and on 11 March WHO described the COVID-19 situation

as a pandemic.

INTRODUCTION

This plan describes how AEL will continue to function during the COVID 19 outbreak. This plan
involves how our key services and products continues, and the recovery of key business and

systems.

We care about the health and safety of Amazon Energy Limited employees, clients and local
communities. We are monitoring the impact and spread of COVID-19 and want to share the steps
we are taking to minimize the impact of this event on our operations. We have taken a measured
approach to mitigate potential disruptions and have activated a plan to ensure ongoing operation
stability. This document focuses on creating a business plan for infectious diseases such as
SARS-CoV2.

PLANNING

Amazon Energy COVID-19 Task Force (AECTF)

AEL has immediately put in place a Pandemic Planning and Coordination Unit as part of the
existing operational function. Our AECTF team meets regularly to monitor global developments

and ensure our business continuity procedures and processes align with guidance from the
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3.2

Nigeria Center for Disease Control (NCDC), World Health Organization (WHO), as well as country

and local governments. This unit is staffed with the following departments.
3.1.1 Top Management

They take leadership in all HSE issues.
3.1.2 HSE and Medical Experts

To provide independent, objective information on the background, status and potential trajectory
of the pandemic. Note: additional safety measures have already being put in place such include;
availability of sanitizers; wash hand basin, disinfecting soap and water, re-orientation of

employees and visitors etc.
3.1.3 Legal, Human Resources and Corporate Services

Legal and HR to offer HR advice, while Corporate Services will develop material for distribution

to employees and visitors on the impact of the pandemic.
3.1.4 ICT and Document Controls

To develop and operate services such as videoconferencing, share-point, Zoom in the event the

situation escalates to the point where work has to be done from home.
3.1.5 ICAR
To help the enforcement of all relevant policies.
3.1.6 Security
To observe temperature checks and ensure handwashing at the hand wash stations before
access is granted into the facility.
Education and Orientation of Staff

AEL shall run education workshops for the entire business groups, to explain the risks of a
pandemic and to discuss options for mitigating the risks and to articulate the ‘risk appetite’ of the

board.
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3.3 Maintaining Critical Business Functions
At the moment, there are 30 confirmed cases of COVID 19 in Nigeria. AEL is engaged in on-going
orientation & emphasis to our people on respiratory hygiene, personal hygiene and social
distancing. We shall also emphasize that our people practice all the safety precautions and
controls as stated by Nigeria Centre for Disease and Control.

34 Enabling work from home capabilities
AEL is prepared to work from home where required via remote access technologies across our
global network.

3.5 Analyzing potential supply chain risks
We have in-depth supply chain information and are analyzing it to understand and mitigate
potential risks.

3.6 Using virtual meeting technology
We have put travel restrictions in place for our employees and are using virtual meeting
capabilities to keep communication ongoing with our team and clients.

3.7 Communicating wellness procedures
Now more than ever, we all need to be alert and be even more careful. Our team members are
aware of the actions to take to ensure their own health and safety, as well as that of our clients
and the community at large. We have put in place visuals and email reminders to communicate
wellness. We are also rewarding U See U Act (USUA is Amazon Energy Hazard Reporting and
Correction Form) reporting regarding COVID 19 symptoms.

4.0 PLANNING

Transmission | Transmission Action Plan
Level Scenarios

Level 1 No Cases Work goes on.
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Educate and orientate on personal hygiene, respiratory

hygiene and social distancing.

Provide sanitisers and hand wash facilities.

Level 2 1 or more cases, Educate and orientate on personal hygiene, respiratory
imported or locally hygiene and social distancing.
detected (Sporadic
) Provide sanitisers and hand wash facilities.
Cases);
Level 3 Experiencing cases Educate and orientate on personal hygiene and
clusters in time, respiratory hygiene
geographic location
Enforce the use of sanitisers and hand wash facilities.
and/or common
exposure (Clusters of Discourage unnecessary visits into our facilities.
cases);
Considered staggered work shifts
Follow all government policies
Level 4 Experiencing larger Educate, orientate and enforce measures to ensure strict

outbreaks of local
transmission
(Community

transmission)

personal hygiene and respiratory hygiene.

Mandate use of sanitisers and hand wash facilities.

Only emergency or critical visits allowed into our facilities
Follow all government policies

Enforce working from home.
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5.0 BUSINESS CONTINUITY PLANNING CHECKLIST
Question Yes No

Do you know what the most critical products and services of your

organisation are?

If yes, have they been documented?

Do you know what impact a pandemic might have on your company and

business?

If yes, have these impacts been documented?

Do you know who the key people are in your company and their roles?

If yes, have they been documented?

Do you know what key skills are required to continue the delivery of your

key products/services?

If yes, have they been documented?

Do you know how long you can continue to operate with limited staff and

limited resources?

If yes, has this been documented?

Do you know what specialist information technology and/or equipment is

required for your critical operations?

If yes, has this been listed?

Do you know which suppliers are necessary for you to continue to

operate?
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If yes, are there alternative options available?

Have you seen their plans to ensure they will still be able to provide

products/services to you?

Do your employees know what to do in a pandemic?

Have you developed social distancing policies? Are staff aware of

pandemic hygiene and social distancing practices?

Have you rehearsed measures that support social distancing i.e. testing
technology for employees to work from home, establishing

teleconferencing facilities etc?

you need them in an emergency?

Is this information stored in more than one place?

Do you have the contact details for your employees, suppliers, insurers, if

Does your location or neighbouring company increase your risk (e.g. do

you have a reception desk that is open to the public)?

Do you have supplies of hand sanitizers, gloves, detergents, alcohol

wipes etc?

Do you have cash reserves?

Would staff be able to assume different roles to ensure the delivery of

services if required (e.g. have staff been cross trained)?

Do staff members share in key information or is it accessible (e.g. can

several people access keys, passes, safe combinations) if access is

required in an emergency?
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6.0

PROTECTIVE MEASURES ALREADY IN PLACE
The provision of clean toilets, liquid soap and hand washing facilities.
The provision of covered rubbish bins for used towels, handkerchiefs or litter.

Encouraging workers to wash their hands after they use the toilet and before eating; and

intermittently during the day.

Encouraging workers to use tissues to contain respiratory secretions, to dispose of the

tissues immediately after use in a covered bin, and then to wash their hands.

Ensuring 2 hourly daily cleaning of workplace areas and toilets, using normal household

disinfectants or diluted household bleach.

Ensuring workplace cleaners are trained in cleaning techniques and are supplied with utility
gloves and adequate cleaning materials, to protect both themselves from injury and workers

from contamination

Ensuring a continual supply of fresh air, or if the workplace is mechanically ventilated,
adequate maintenance, filtration and cleaning of the system, to prevent any airborne

circulation of micro-organisms.
Ensuring acutely sick or febrile workers or visitors do not come into the workplace.

Requiring sick employees to seek a medical opinion before returning to work, if they have

persistent fever and other influenza symptoms.

Prevention of close or physical contact in the workplace, such as handshaking as a form of

greeting.

Avoiding any forms of gathering. Telephone or internet meetings should substitute face to

face meetings.
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7.0

8.0

QUARANTINE & SELF ISOLATION

One of the most effective ways to control an influenza pandemic outbreak is to impose a system
of quarantine for those people who have had close contact with a suspect or confirmed patient,
or exposure to their secretions. These people who are to go into quarantine are not ill, the only
reason they are being quarantined is because of their exposure to the risk of infection. One of the
main reasons for quarantine therefore, is to greatly reduce the movement of people who may

develop the disease over the next few days.

AEL has also immediately implemented self-isolation for employees who have travelled to any of
the affected regions recently or have family members who have returned from same, for a period

of 14 days after their return.

People in quarantine are well people and will feel quite capable of performing their work and usual
daily tasks. It is therefore important that those requested to go into quarantine understand why
the request is made in order to increase their compliance. Workers also need to be assured that
they will be legally protected from dismissal at work if, in complying with quarantine orders, they

have to be absent from work.

CONCLUSION
Amazon Energy Limited for about 20 years has had the distinct privilege of providing our clients
with:
Engineering, Procurement and Construction services;
Insights to help them turn uncertainty into confidence, risk into opportunity and potential into
prosperity.

Please do not hesitate to contact us on aectf@amazon-energy.com, should you have additional

guestions.
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2.2

BACKGROUND

In December 2019, China reported cases of a viral pneumonia caused by a previously unknown
pathogen that purportedly emerged in Wuhan, a city of 11 million people in central China. The
pathogen was identified as a novel (new) coronavirus (recently named Severe Acute Respiratory
Syndrome coronavirus 2 (SARS-CoV-2)), which is closely related genetically to the virus that
caused the 2003 outbreak of Severe Acute Respiratory Syndrome (SARS). SARS-CoV-2 causes
the iliness now known as Coronavirus disease 2019 (COVID-19). Currently, there is no specific
treatment (no vaccine and no antiviral) against the new virus.

On 30 January 2020, the World Health Organization announced that the COVID-19 outbreak was
a Public Health Emergency of International Concern and on 11 March, the WHO described the
COVID-19 situation as a pandemic.

INTRODUCTION

This section outlines the aims of this plan, key factors in the approach taken, the context within
which it has been developed and methods of achieving a response proportionate to the risk posed
by the current COVID-19 outbreak. -

This plan has been developed specifically to manage AEL response to the outbreak of COVID-
19.

Much is still unknown about the novel coronavirus, however our understanding is growing daily.
This plan is a living document which will be updated as needed and as new information becomes
available.

Purpose
This Plan seeks to;

e Slow and stop transmission, prevent outbreaks and delay spread;
e Minimize the impact of the epidemic on health systems, social services and economic activity;
e Protect the employees of Amazon Energy and all stakeholders.

Scope

This plan covers all phases of COVID-19 outbreak emergency response management. These
phases include:

e [ncident Response;
¢ Assessment and emergency declaration;
e Communication, containment, recovery and business continuity;

e Post incident review and report.
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2.3 Emergency Response Flow

[}

Incidence Notification

i

Incidence Assessed

Any Confirmed
Case?

Contingency Plan Triggers

—
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3.0

4.0

Assumptions
This emergency response and business continuity plan are based on the following assumptions:

Once an incident covered by this plan has been declared an emergency, the appropriate priority
will be given to the transmission prevention, recovery effort, and business continuity, this is in
exact order.

The safety of staff, and faculty are of primary importance and the safeguard of such will supersede
concerns specific to business continuity.

The content of this plan may be modified and substantial deviation may be required in the event
of unusual or unforeseen circumstances. These circumstances are to be determined by the
specific Emergency Recovery Teams under the guidance and approval of the Incident
Commander and Incident Command Team.

GENERAL

This plan takes an emergency response approach as its framework. This approach will allow it to
be readily integrated into broader emergency arrangements.

Consistent with AEL’s strategic approach to emergency management, the COVID-19 Plan
acknowledges the importance of seeing the management of all hazards within an ongoing cycle
of activities in the four areas of:

e Prevention;
e Preparedness;
e Response; and

e Recovery.

ACTION PLAN

All employees and visitors should increase their level of preparedness, alert and response to
prevent, identify, manage and care for new cases of COVID-19.

All should be prepared to respond to different health scenarios, recognizing that there is no one-
size-fits-all approach to managing cases and outbreaks of COVID-19. Each of our facilities and
project sites should assess its risk and rapidly implement the necessary measures at the
appropriate scale to reduce both the risk of COVID-19 transmission and economic, public and
social impacts.

WHO has defined four transmission scenarios for COVID-19:
e Countries with no cases (No Cases);

e Countries with 1 or more cases, imported or locally detected (Sporadic Cases);
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e Countries experiencing cases clusters in time, geographic location and/or common exposure
(Clusters of cases);

e Countries experiencing larger outbreaks of local transmission (Community transmission)

Countries could experience one or more of these scenarios at the national level and should adjust
and tailor their approach to the local context. At the moment Nigeria is at No 2 (1 or more cases,
imported or locally detected (Sporadic Cases)). There are 30 confirmed cases of COVID-19 as at
23" March, 2020.

5.0 COMMUNICATION

A comprehensive communications strategy is being implemented across the organization. As the
presentation of this COVID-19 outbreak will inevitably be complex and varied it will be a priority
to put in place arrangements to support consistent, informative messaging.

Sharing information across the organization will enable the coordination of resources, better
inform decision makers and provide access to expert guidance on the application of response
measures for all employees.

5.1 Key principles

The following key principles will be applied across all our communication activities:
e Openness and transparency;

e Accurate risk communication, including where there is uncertainty;

e Communications as a two-way process;

e Use of existing communication channels and protocols, where possible;
e Consistent, clear messages;

e Regular, timely provision of tailored information;

e Early release of public messages;

e Timely response to queries;

e Use of social media where appropriate;

e Flexible selection of methods appropriate to the situation at the time; and

e Use of a wide range of communication methods.
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6.0 OPERATIONAL PLAN

The objective of the Operational Plan is to provide additional detail to support the implementation
of activities under the COVID-19 Plan at an operational level.

6.1 Minimizing the risk of transmission

In other to minimize the risk of transmission, the following shall be done

Quarantine of repatriated nationals and experts upon arrival into the country. This self-
quarantine shall be for 14 days;

Isolation of confirmed cases;
Quarantine of close contacts and suspected cases;

Encourage voluntary isolation of cases and quarantine of close contacts and suspected
cases;

Case and contact management;

Continue application of agreed infection control strategies appropriate to increasing
knowledge of transmissibility;

Continue to provide advice to the employees and visitors on respiratory hygiene, hand-
washing and social distancing. ' !

6.2 Basic Infection Prevention Measures

AEL has implemented good hygiene and infection control practices, including:

Frequent and thorough washing of hands. We have provided a hand wash basin at all our
facilities. All employees and visitors are to wash hands before they enter into any of our
facilities; -

We encourage workers to stay home if they are sick;

We encourage respiratory etiquette, including covering coughs and sneezes:

We have made provision for tissues and trash receptacles;

We discourage workers from using other workers’ phones, desks, offices, or other work tools
and equipment, when possible;

We maintain regular housekeeping practices, including routine cleaning and disinfecting of
surfaces, equipment, and other elements of the work environment;
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6.3

7.0

71

Maintaining distance in communication;
Discouraging face to face meetings if unnecessary;

Discouraging external meetings if unnecessary.

Policies and Procedures for Prompt Identification and Isolation of Sick People

We have put in place policies that supports prompt identification and isolation of potentially

infectious individuals;

We inform and encourage employees to self-monitor for signs and symptoms of COVID-19 if

they suspect possible exposure.

PROCEDURE FOR MANAGING SUDDEN ILLNESS IN THE OFFICE

If you are coughing or sneezing, or you notice some body coughing or sneezing, please call
QHSE or QHSE Representative in your department;

QHSE Personnel to use appropriate PPEs and a Non-Contact thermometer to observe the
person’s body temperature;

Such a person is sent home for proper treatment;

If absolutely necessary, the person uses an official driver to take him home; during this
process he or she will sit at the back of the vehicle, the driver shall use all the necessary
PPEs;

The person shall then follow all the applicable guidelines as advised by Nigeria Centre for
Disease Control. ‘

Suggested Actions
For every COVID 19 requiring a MEDEVAC, the following shall be considered.

Undertake a review of medical services available locally, primarily regarding their ability to
care for patients with severe acute respiratory symptoms:;

Communicate this information to staff and ensure they know the broad healthcare support
plan for COVID-19 in their various locations;

Track regional restrictions in travel visas, and the availability and frequency of flights;

Clarify any remaining entitlements or HR issues.
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